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}Definition of Procurement 

}Importance of Procurement

}Objectives of Effective 
Procurement

}Effective Procurement 
Management
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}Definition of Procurement
- Acquisition by purchase, 
rentals or hire purchase, 
tenancy or any other 
contractual means of any type 
of works, assets, services or 
goods
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Procurement of goods, works and 
services in any institution 
contributes greatly to the success 
of the institution, depending on 
how well it is conducted.
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Acquisition of items in the most cost effective 
manner to ensure: -

1. Right quantities, 

2. The right quality, 

3. At right place,

4. From the right source in timely 

5. Right delivery period 

6. The lowest possible total price
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}Professionalism

}Transparency

}Accountability

}Competitiveness

}Fairness

}Ethical approach
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Depending on the organization's 
procurement regulations, 
practice and rules the following 
procurement methods may be 
used:
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}Open Competitive Bidding

} Restricted Tendering

} Direct Procurement

} Request For Quotation

} Request For Proposals.

}Low Value 

}Force Account  

}Design Competition

}Two Stage Tendering Method

}Electronic Reverse Auction

}Framework Agreement                             
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}The procurement contracting functions 
should hence be separated.

}To avoid conflicts of interest.

}To promote  the integrity and  fairness of the 
procedures 

}To increase transparency and accountability 
in the procedures
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This is the default method when no special circumstances 
permit the application of restrictions to the level of 
competition and when the estimated value is not 
below the thresholds permitting the application of a 
restricted competition such as RFQ or Restricted 
tender for efficiency purposes.  See ,Sec 96 of the Act

ƁInternational Open Tender

ƁNational Open Tender.- thresholds

¶Goods- Minimum Kshs 3,000,000

¶Works ςMinimum Kshs 3,000,000

¶Services ςMinimum Kshs 1,000,000
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}This method is available for large and 
complex contracts. 

}The method is justified in view of the cost 
involved in preparing tenders for complex 
and specialized goods, works or services and 
the desirability of avoiding tenders from 
unqualified bidders.

}The time and cost to examine and evaluate a 
large number would not  be cost effective
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}Used for  goods, works and services which are 
readily available in the market and whose costs is 
below the set thresholds. Sec 105 of the Act

}The institute must have a pre - qualified list of 
suppliers .

}At least three(3) quotations but as many as  
necessary drawn from the list of approved 
suppliers, while ensuring fair and equal rotation 
among the persons.

}RFQ should be prepared in duplicate and given to 
the supplier.  He submits original and retains 
duplicate.

}Suppliers shall be given seven - fourteen days to 
quote

}Threshold is Kshs 5,001 - Kshs 500,000 11/10/2018 12



} It is not a preferred method because it is completely 
devoid of competition and transparency. Sec 103 of 
the Act

}Where it has to be used, it must be provided for in 
the procurement plan

}Direct procurement of value of Kshs500,000 and 
above shall be reported to PPRA within 14 days after 
notification of award of contract.

}Conditions for direct tender
ƁWhen the goods works and services are available only from a 

particular supplier, or  a particular supplier has exclusive 
rights in respects to the goods, works  or services and no 
reasonable substitute or alternative  exists.
ƁWhere goods procured are urgent and due to this urgency 

other methods are not practical.(not dilatory conduct or 
negligence, not foreseeable)
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}This method is used where the institute does 
not see any benefit accruing to it in terms of 
time or cost implications by using any other 
method. Sec 107

}The procedure is not used to avoid competition
}The method is reflected in the annual 

procurement plan.
}The purchase is done by the institute through 

direct shopping from a reputable outlet or 
provider .

}An original receipt or invoice is obtained to 
account for the money and item purchased.

}The threshold is Kshs 5,000 per item.
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}Sec 115, provides that this method shall be used 
for procurement of services which are 
predominately intellectual  or advisory in nature.

} It is therefore suitable for procurement of 
consultancy services.

}The institute should obtain a minimum of six (6) 
proposals shall be shortlisted, but where less 
than six proposals have  been received, a 
minimum of three (3) RFPs  shall be shortlisted 
through expression of interest procedure.
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Threshold ( Kshs) Method Comments

0- 5000                 Low value     No competitive bid. 

Buy  from shop                 

5001 - 500000          Request for Quotation      3 - 10 Quotations 

500,000 - 3,000000   Restricted Tendering       Prequalification 

Over 3,000000         National open Tender      National Advert 

No limit Direct procurement    Emergency 

Monopoly, Minor 
adjustments on 
value of goods 
or works
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}Tender Opening Committee

}Inspection And Acceptance 

}Evaluation Committee

}Disposal Committee
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}Sec 78(1) of the Act provides that the accounting officer shall 
appoint a tender opening committee specifically for the 
procurement in accordance with the following requirements
ƁThe committee shall have at least three members and

ƁAt least one member shall not be directly involved in the evaluation of 
tenders.

FUNCTION

ƁConduct a preliminary check of the received quotations to ensure that 
they comply with conditions preset in the quotation request form.

ƁPrepare list of all tender applications received and opened

ƁPrepare List of all qualified applications

ƁPrepare List of all disqualified applications
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